
A Smarter Way to Protect Your Project Portfolio

AI-Powered Predictive
Control for ERP
Project Delivery
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Predictive AI 
for Early 

Risk Prediction
Strategic Project Intelligence

utilizes AI to identify early risk
signals that emerge long before
issues manifest in schedules. By

analyzing patterns across
execution data and stakeholder

input, SPI identifies where
outcomes are beginning to drift—

while there is still time to act.

AI That Interprets
Signals, Not 

Just Data
Traditional project systems rely

on lagging indicators. SPI applies
AI to interpret leading indicators—

sentiment shifts, engagement
gaps, decision delays, and

execution patterns—to reveal
hidden pressure building beneath

the surface of a project.

Acumatica is the leading, enterprise-grade cloud ERP trusted by organizations to run complex, project-
driven operations with precision and control. It brings financials, project accounting, resource
management, CRM, and operational workflows into a single cloud platform that scales with the business.
Organizations rely on Acumatica to manage complexity, maintain financial clarity, and keep projects
aligned with business objectives. 

That foundation matters. When execution is structured, and data flows seamlessly across finance,
operations, and projects, leaders gain confidence that work is moving in the right direction.

As projects grow and stakes increase, seeing what is happening today is only part of the picture. Leaders
also need insight into what is forming next, before outcomes are affected.

That is where TrueProject adds the powerful new layer of Strategic Project Intelligence (SPI). With
Acumatica providing enterprise ERP visibility, TrueProject’s SPI interprets execution and stakeholder
signals to reveal early risk, alignment shifts, and outcome pressure before they appear in reports.

From ERP Visibility to Forward-Looking
Project Insight.

AI Focused on
Outcomes, 
Not Tasks

Rather than optimizing individual
tasks, SPI applies AI to predict
the probability of success and

highlight what is eroding it.
 This enables leaders to make

informed, preventative decisions
before cost, schedule, or
confidence are impacted.



Intelligence that highlights where
leadership attention is needed most

Acumatica + TrueProject: Where Enterprise
Execution Meets Predictive Foresight

A unified, real-time view of project
financials, costs, billing, and margins

Acumatica’s 
ERP Foundation

Integrated resource management and
workload visibility across teams

Operational transparency across 
projects, finance, & business workflows

A reliable system of record that
supports disciplined execution at scale

AI-powered predictive insight into
execution patterns and delivery trends

TrueProject’s Strategic
Project Intelligence

Early detection of risk, misalignment,
and confidence shifts

Analysis of stakeholder participation,
engagement, and sentiment

The Acumatica and TrueProject partnership provides
clarity and foresight for effective project management.
Acumatica delivers the enterprise-grade foundation that
unifies financials, project accounting, resource
management, CRM, and operational workflows.
TrueProject extends that foundation with Strategic
Project Intelligence (SPI), providing AI-driven predictive
insights that help leaders understand how today’s
execution is likely to impact tomorrow’s outcomes.

TrueProject for Acumatica ERP creates a connected view
of delivery that combines system accuracy with real-
world execution context, enabling leaders to act earlier
and with greater confidence.

What is TrueProject?
TrueProject is a SaaS-based Strategic Project Intelligence solution powered by predictive AI that
foresees project risks weeks or even months in advance. By continuously analyzing project data and
stakeholder input against key performance indicators, it delivers clear, actionable insights—empowering
leadership to act decisively from any dashboard before problems ever surface.
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Better alignment between project execution
and business intent

Greater confidence in project decisions,
driven by context rather than hindsight

Blend Acumatica’s ERP clarity with TrueProject’s predictive intelligence to move beyond tracking what
happened to shape what is going to happen actively. The result is not just better visibility, but sustained
delivery confidence across every stage of the project lifecycle.

Earlier visibility into what is forming, not
just what has already occurred

Intervene while options are open, guided by
what is going to happen

What Leaders Gain from the Combined Insight

What Does This
Mean for You?

Acumatica provides real-time visibility into costs,
progress, and resources. TrueProject enhances
foresight by identifying trends and patterns that indicate
potential future delivery risks or instability.

Predictive Signals Built on ERP Data

Successful delivery depends on people, not just plans.
TrueProject captures participation, responsiveness,
and stakeholder sentiment to highlight shifts in
confidence that operational data alone cannot reveal.

Stakeholder and Team Insight

TrueProject’s SPI works alongside Acumatica without
changing how teams operate. Leaders gain additional
AI-recommended insight while teams continue
working within familiar ERP-driven workflows.

Stronger Oversight Without
Disrupting Work

By detecting execution risks early, organizations can
protect margins, manage resource strain, and
maintain customer confidence while staying aligned
with Acumatica’s financial controls.

AI-Enabled Early Detection to Protect
Financial Outcomes

The result is better outcomes, stronger client trust, and projects that stay aligned with business
expectations from start to finish.
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Get an Overview Of AI-Driven
Predictive Project Health
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“TrueProject has addressed the opportunity
to manage projects with the focus on
performance and outcomes, and provide
predictive insights and gain knowledge
about the health of your operations.”

Partner and Chief AI Software
Analyst - ISG

Mark Smith

See Project Risk, Impact, &
Priorities in One View.

Experience the Future with 
a Free TrueProject SnapShot

Contact Us
+1-484-430-4989 info@trueprojectinsight.com www.trueprojectinsight.com
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SnapShot Your Projects Today!

Get a fast, no-risk health assessment of your Acumatica
project, delivering executive-ready insights with zero
disruption. See risks and confidence gaps before they impact
your margins.

Why TrueProject SnapShot?

Clarity in 48 hours: See delivery confidence, emerging
risks, and alignment gaps before they surface in reports.
Built on real execution signals: Combines stakeholder
signals and performance patterns with the Acumatica
project context for meaningful insights.
Zero-Effort Setup: No cost, no commitment, and no IT
lift. No integrations required, no changes—just actionable
clarity to protect project outcomes.

NO COST, NO COMMITMENT, AND NO IT LIFT.

tel:484-430-4989
http://www.trueprojectinsight.com/

