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Strategic Project Intelligence: Predict. Prevent. Perform.

EXPERIENCE TRUEPROJECT — FREE, FAST, AND WITHOUT OBLIGATION

RECEIVE CLEAR, ACTIONABLE AI-DRIVEN INSIGHTS IN JUST 48 HOURS. NO SOFTWARE. NO SETUP. NO COMMITMENT.

OVERVIEW THE CHALLENGE THE OPPORTUNITY

WHY THIS MATTERS A VISIBILITY GAP WHAT SUCCESS LOOKS LIKE
In construction, margins are thin. Most construction oversight is reactive. With TrueProject’s Al-powered
Timelines are tight. And risks don’t wait to KPIs and dashboards confirm failures predictive visibility, you don't just
appear in dashboards — they quietly erode — but provide little insight into risks fix problems — you prevent them.
profit before traditional tools can react. before they escalate.
TrueProject for Construction gives you a The result? ULCEUOTE
fast, no-setup, Al-driven Strategic Project » Protecting profit with early
Intelligence to expose risks before they A Risks surface too late for action warning signals
impact cost, delivery, or reputation. 4 Cost and schedule overruns > Faster billing with fewer delays
Don't you want your project off on the right emerge without clear warning > Fewer owner/sub disputes
foot — with a real-time communication A Margins drop, accountability blurs through early intervention
loop that keeps it on track from day one? > Greater trust and transparency
The biggest impact happens in the first With margins often within 3-5%, the that drives repeat work
25% of the project. That's where lack of predictive visibility easily This isn't just project management.
TrueProject shines. wipes out project profits. This is Al-enabled project defense.
............................................... I EsssssssEsssssssssnnsnnnnnnnnnnnnnn s oo OO
THE SOLUTION THE ROAD AHEAD
E—— CHOOSE YOUR PATH | reeseesssessmmmsmsssssssssssssaa —
The — an Al-integrated quick, no-cost Once you've seen the value of TrueProject SnapShot,
project health analysis that reveals overlooked risks and critical choose the path that best fits your projects.

performance gaps in your project environment, built on

Strategic Project Intelligence, it delivers data-verified foresight TrueProject Software as a Service

without IT setup or software installation — in just 3 easy steps: Software subscription for organizations to ensure
results with predictive insight.

Choose the project you would like to have analyzed ’ Softv.va.r eyou ma.n age e onboa.rd
through TrueProject SnapShot. « Predictive Al engine + your PM/field data

o Realtime dashboards and alerts

Select Project

Share Input

A TrueProject Customer Success Manager TrueProject SnapShot Service
personally interviews you + PM and Field

Supervisor just 20 minutes each. Continue uniterrupted with an annual

SnapShot subscription.
See Results « Individual project analysis (no tools needed)
Get two executive-ready reports — « Unbiased executive-ready insights monthly
yours to keep, no obligation « Project and snapshot selection flexibility

« An Al-powered Project Summary with
early warning indicators, trending analysis, TrueProject Insight as a Service
and fix-first recommendations

A managed service subscription. We do the work,
« A CPVR (Construction Project Value you get gtjhe insights. P

Realization) report showing risk signals,
margin threats, and opportunity areas « You are hands-off, we run the analysis

o Weekly dashboards + exec briefings
« |deal for overloaded teams

This isn't just reporting—it's prevention.
You'll know what's coming before it derails the project.

+1-484-430-4989

Sign Up Now to info@trueprojectinsight.com

Get Your Free Project Report
4 www.trueprojectinsight.com/construction
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