
The New Operating Reality 
 for MEP Contractors
Today’s MEP contractors are navigating tighter labor markets,  
stricter compliance requirements, and persistent cost volatility.

The Forces Defining MEP Performance Today

• Carbon reporting is no longer 
optional

• Financial penalties and 
bid disqualification are 
real risks

• Embodied carbon tracking is 
becoming a prerequisite

• Labor shortages are limiting 
growth capacity

• Wage pressure is structural, 
not temporary

• Productivity per technician 
now defines margin

• Tariffs and refrigerant 
changes are 
reshaping pricing

• Margins can swing 
before month-end close

• Bid assumptions 
break without real-time cost 
insight

• CSRD, SB-253/261, CBAM 
enforcement: 2024–2028

• LEED v5 requires 
embodied-carbon disclosure

• +37,000 electricians needed 
for AI data centers

• +25,000 HVAC/pipefitters

• Plumbing shortages exceed 
current workforce by 2027

• +13–23% YOY steel, 
aluminum, copper increases

• 10–20% HVAC equipment 
premium through 2027

Sustainability 
is Auditable1

Material Costs 
are Volatile3

Skilled Labor 
is Scarce2
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What Today’s Environment Demands
MEP (Mechanical, Electrical, and Plumbing) contractors can no longer manage risk 
after the fact. Margin, compliance, and capacity must be visible in real time.

Where Many MEP Firms Struggle to Keep Up
Despite these demands, many firms still operate with disconnected systems  
designed for transaction recording — not performance management.

Labor productivity 
measure after the fact

Cost overruns identifies 
during reconciliation

Sustainability data tracked 
across disconnected tools

Margin swings 
discovered at 
month-end

Field updates separated 
from financial reporting

This often  
shows up as:



Acumatica Cloud ERP is a comprehensive business management solution that 
was born in the cloud and built for more connected, collaborative ways of working. 
Designed explicitly to enable small and mid-market companies to thrive in today’s 
digital economy, Acumatica’s flexible solution, customer-friendly business 
practices, and industry-specific functionality help growing businesses adapt to 
fast-moving markets and take control of their future. 

For more information on Acumatica, visit  
www.acumatica.com or follow us on LinkedIn. 

Competing in today’s environment requires a system  
designed for more than transaction recording.

What It Takes 
to Compete 
in This 
Environment
To navigate sustainability enforcement, 
labor scarcity, and cost volatility,  
MEP firms must shift from reactive  
reporting to proactive control.

Unified operational visibility

Connected field and financial workflows

Continuous job cost monitoring

Embed compliance tracking

Performance insight across crews and projects

Early visibility protects margin.  
Late detection drives up cost.
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Competing in today’s 
environment requires:

Learn how a unified construction ERP platform can help 
MEP firms scale with confidence.
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